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1. Introduction
The Expats & Spouses Monitor® provides reliable research about the work and
lives of expatriates and expatriate partners. It combines original data and
comprehensive analysis, with predictive capacity.
The Expats & Spouses In Focus report presents insights based on a detailed
survey of 864 participants living or working in Germany.
Our findings cover the following areas:
work and occupational situation
career and career satisfaction
social life and integration
opinions about Germany
We conclude with a section of predictive analytics, which models the
explanatory power of different factors on the overall satisfaction of expatriates
and expatriate partners with their lives. This tool helps make confident
decisions about international talent, which countries and companies
increasingly rely on.

Expat partners are often highly qualified in their own right. But they face
considerable challenges in using their professional talents when living
abroad. Given the pressing need for qualified talent, addressing this
challenge promises considerable benefits not only for expats and partners
but for companies in the societies in which they live.

We hope you find this report informative, useful, and thought provoking,
whether you are an expat, a partner, an expat coach, an HR or international
mobility professional, or a policymaker. With the analyses presented here, we
want to put expatriates and their partners on the agenda of the organisations
with which you work. We are convinced that knowing more about their
circumstances is essential for building a resilient economy – and promoting a
diverse society with equal opportunities for all residents.

Given the broad scope of our survey, it is not surprising that our findings are
substantially diverse. But a general pattern is clear:

Dr. Carlos Morales
Co-Founder
Expats & Spouses Monitor
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2. Before you begin
Key Terms

Group allocation

Expatriate (or Expat) refers to:
either corporate expatriate, sometimes called corporate
assignees, who have been relocated by their company to
Germany;
or self-initiated expatriates, who move to Germany for reasons
other than corporate assignment.

Respondents, rather than being allocated by the researchers,
assigned themselves to their appropriate group by choosing
between:

Expatriate partner (or Partner) refers to:
people who moved to Germany as life partners of both types of
expatriates, sometimes called accompanying partners or trailing
spouses.

Corporate/Foreign Assignee
Partner of a Corporate/Foreign Assignee
Self-initiated Expatriate
Partner of a Self-initiated Expatriate
Other
Most of the findings in this report are based on comparing expats
and partners. When necessary, we include other comparisons, for
example, between men and women or working and non-working
participants.

Previous research
Our research is grounded in existing work by both academics and practitioners. In the report, we refer to such work in parentheses with R followed by
a number, referring to the References section at the end of the report.
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3. Key insights (I)

Expat partners represent a rich pool of talent
98% have higher education, with 59% holding a
Masters or a PhD.
65% of them have worked at least in one other
foreign country.

Partner talent is a largely untapped resource
Only 45% of partners work, compared to 82% of expats.
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Partners have lower career satisfaction than expats
Partner career satisfaction is 32% lower than partners.
Their satisfaction with progress towards income goals is
24% lower.

Expatriation magnifies gender gaps
The number of female homemakers rises from 7%
before their expatriation to 19% when they are in
Germany.
49% of women report a higher salary in Germany
than in their previous country, compared to 68% of
men.
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3. Key insights (II)

Integration into German society is the best
predictor of life satisfaction for partners
Whereas career success is the best predictor for
expats.

Expats and partners are reasonably satisfied with
Germany as both a working and a living destination.
Both levels of satisfaction reach around 7 out of 10
points.

Partners consider themselves less integrated
in Germany than expats

Bureaucracy is an important hurdle for
internationals

A significant majority of partners have most of their
friends from countries other than Germany.
German knowledge plays a more important role in
the integration of expats than in the integration of
partners.
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Germany remains a relatively good working
and living destination

Bureaucracy is the first word that comes to mind
when thinking about Germany, particularly for
non-European internationals.
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4. Research participants

General sample overview
Country of origin

864
Respondents
67

%

Respondents from 88 countries

33

59% From outside the EU

%

Age ranges

73 % Between 31 and 54 years old
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Education
Educational attainment

Field of higher educational degree

96% with higher education
57 % hold a Master's degree or a PhD

Natural sciences is the field with the highest relative percentage of PhDs
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Personal and family life
Children

Marital status

72 % with all children under 18 years old

85% married or in a committed relationship
15 % single

24%

Have all
children under
6 years old.

Family

45 %

without children

55 %

48%

Have all children
between 7 and 18
years old.

42 % of children attend a public school

with children

Children's type of school or kindergarten

30%

20%

10%

0%

1

2

3

Number of children

10.

4

5+
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Life in Germany
City of residence

Time living in Germany

Respondents come from 144 German cities

70% have lived in Germany for more than three years

Reason why they moved to Germany
50%

40%

Partners
10%

60% of participants have lived or worked in at
least one foreign country before Germany

Partners
25%

30%

Expat
37%

20%

Expat
15%

10%

13%

Corporate
Selfinitiated Assignees

Others*
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0%

Previous expatriation experiences
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* Others include people who moved to Germany to study or because of family reasons.
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5. Work and occupational
situation

Occupational situation for the entire sample

66

%

Are working

includes full- and part-time employees,
entrepreneurs, and self-employed.
56% of working respondents are employed by
companies with more than 250 employees in
Germany

% of respondents

Size of companies

13.

32

%

Are not working

2

%

Are studying

95% have higher education, 46% with a
Master's degree or a PhD
72% were working before their
expatriation
81% are actively looking for a job
58% have worked in at least one other
foreign country before Germany

number of employees in Germany
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Comparing expats and partners
Expats and partners in Germany
82% of expats work in Germany.
45% of partners work in Germany.

Partners occupational situation
before Germany vs. in Germany

80% of partners were

employed before their
expatriation
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The profile of the expat partner in Germany

88
98
65

%

are female

%

have higher education, 59% with a Master's degree or a PhD

%

have worked in at least one other foreign country before Germany

90 % are fluent in English or native speakers
GER

51

%

have an intermediate or advanced level of German

These figures are in line with previously reported findings
on international assignees (R1) and reveal the existence
of a highly-educated, internationally-enriched potential
workforce.
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Not-working partners have found it difficult to integrate
professionally but form a rich pool of untapped talent.
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Comparing men and women
The comparison between male and female internationals mirror
well-documented gender segregation in labour markets (R2). They
also suggest that expatriation magnifies gender gaps and makes it
difficult for women to integrate professionally in Germany.
Our data show a gender employment gap* of 24 percentage
points, 16 points higher than the 2019 German figure (R3).
Female expats report a lower salary increase in Germany than
their male counterparts.
The number of female homemakers rises to 19% in Germany,
from 7% before moving to Germany.

* The gender employment gap is defined by Eurostat as the difference between the employment rates of men
and women aged 20–64 (R5)

Male
% of employed
internationals
under 64 years old
% of internationals
that report a salary
increase in Germany

Female

84

%

68

%

60

%

49

%

Our findings underline the conclusions of recent research by the
Bundesministerium für Familie, Senioren, Frauen und Jugend (2021),
pointing out the need and the potential to integrate partners into
the German labour market (R4).
Given the existing talent shortage, addressing this situation is not
only important for achieving equitable working conditions; it also
has the potential for enabling sustainable economic growth.
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Testimonials
“Germany is not home for me; there is nothing that I can really complain
about but it's not home […], I don't feel that I can equally contribute to our
family here; the language barrier and lack of family support means my
primary role is childcare and housekeeper, whereas in my home country,
for a long time, I earned more than he did and had a very successful
career. I don't feel that my husband always appreciates the challenges I
have living here and feeling the way I do, but I also struggle to put words
around how I feel being here. […].”
Corporate Assignee Partner
South Africa
Female
“On one hand, it is difficult to build a new life in a foreign country and live
far from family and friends. On the other hand, I know my life is better
here than it would have been in my home country. I miss many things,
but finally I don't have to worry about money any more, which is a huge
relief. Work culture is also much better.”
Self-initiated
Poland
Female
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6. Career & career satisfaction

.

Career is the primary consideration for the majority of people who
move to Germany. Career satisfaction is a subjective measure of
career success, which indicates a respondent’s evaluation of their
own progress towards goals such as income or professional
development.

Career success is not only related to well-being, but correlates
strongly with motivation, commitment, and performance (R6).
To measure this, we used the widely-accepted Career Satisfaction
Scale (R7).

Comparing expats and partners
Here is what the respondents said when asked to agree or disagree with two statements:

I am satisfied with the success
I have achieved in my career

I am satisfied with the
progress I made towards
meeting my goals for income

19.

3.7
2.8
3.6
2.9

On average, expats’ satisfaction with career success is 32%
higher than partners’ satisfaction (3.7 vs. 2.8 on a five-point
scale).
On average, expats’ satisfaction with the progress towards their
goals for income is 24% higher than partners’ satisfaction (3.6 vs.
2.9 on a five-point scale).
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Satisfaction with career success for all respondents
Expats are considerably more satisfied than partners with both the success they have
achieved in their careers and the progress they have made towards their goals for
income.

I am satisfied with the success I
have achieved in my career

Expats
Partners

68

%

vs

42

%

of partners

of expats

Are satisfied, strongly or to some extent, with
the success they have achieved in their careers

I am satisfied with the progress
I made towards meeting my
goals for income
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Expats
Partners

60

%

of expats

vs

35

%

of partners

Are satisfied, strongly or to some extent, with the
progress they have made towards their goals for income
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Satisfaction with career success only for working respondents

I am satisfied with the success I
have achieved in my career

Expats

72

%

vs

of working partners

of working expats

Partners

60

%

Are satisfied, strongly or to some extent, with
the success they have achieved in their careers

I am satisfied with the progress
I made towards meeting my
goals for income

Expats

65

Partners

%

of working expats

vs

50

%

of working partners

Are satisfied, strongly or to some extent, with the
progress they have made towards their goals for income

The same patterns hold when looking only at respondents who are working. This
suggests that the type of work or working conditions do not necessarily help partners
pursue career-related goals.
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Testimonials

“It was really hard to get a job even with my psychology master. My C1
German level is not enough because I didn't study in Germany. I’m still
very overqualified for my job in Germany but have no other choice”.
Corporate Assignee Partner
Slovakia
Female

“Productive step in my career”.
Corporate Assignee
Australia
Male
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“I feel very happy about my decision and I cannot think about any other
besser decision in my life for my personal and career future”.
Self-initiated
Italy
Female

“[...] I still feel, however, that I made the right personal, financial and
career choice to come to Germany and I do not plan to ever return to the
USA.”
Corporate Assignee
USA
Male
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7. Social life and integration

Integration and friends
We looked at the extent to which expats and partners feel integrated in Germany and how this integration is
related to two key dimensions of social life: where friends come from and mastering the German language.
I consider myself integrated into German society

55 %

of expats

vs

43 %

of partners

Consider themselves integrated
into German society

Most of my friends are from a country other than Germany

70 %

of expats

vs

84%

of partners

Have most friends from a country
other than Germany
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These findings reflect the complexity of expatriate
reality:
Their cosmopolitan mentality and desire to be
connected with people from different backgrounds
(R8).
Their tendency to stay inside the comfort zone of an
expat bubble (with social interactions mostly with
non-German people, and/or in a language other
than German).
Both options are not mutually exclusive and are in line
with previous research showing that expats mainly
interact with fellow expats (R9).
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Integration and German fluency
Expats

These graphs show the relationship between German fluency and
how well integrated respondents consider themselves. For example:
Out of all the strongly integrated expats, 70% speak German fluently,
24% have an intermediate level, and 6% have a basic level.
The knowledge of German and the level of integration are
positively correlated: the higher the level of German, the more
integrated participants feel.
German knowledge plays a more important role in the
integration of expats than in the integration of partners. 70% of
expats that consider themselves fully integrated are fluent in
German in comparison to 58% of partners.
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Partners
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Testimonials
“We have been made very welcome here and are very happy. We
have never had any expat friends, we just made a big effort to
integrate, went to many local beer fests and just got along with it
all. It has never been a problem and we have never wanted to
return to the UK. We've done so much with ourselves and our
German friends, we never stop.”
Self-initiated, UK, Male

“Germany is not our first destination abroad and we are not new to
building a life in a new country, but our first months here were really
hard. We have slowly found our place in the community and we feel
at home now. We also feel it's a great place to be as a family and a
great chance for our daughter to learn. But there is still a long way
to feel we are fully integrated, that we understand how everything
works and that we are part of the country.”
Corporate Assignee Partner, Spain, Female
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“It’s very hard to live in Germany in my opinion. The village
community is very closed off to outsiders, even those who are
German that have moved villages find it tough as I’ve found out.
So for foreigners it’s more difficult. [...]. Customer service, which you
need a lot at the start is non existent. Making friends in Germany
is the most difficult, it seems that social life isn’t a thing. We have
a few German friends but trying to organise a meet up or
something is so hard, if you finally plan something it normally gets
cancelled beforehand. Strange how in such a big and populated
country, one can feel so lonely.”
Self-initiated, UK, Male

“Learning the language and social integration are really hard
when you have to care for other people in the first place.”
Self-initiated, Rusia, Male
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COVID-19
The additional challenge to integration
How has the COVID-19 outbreak shaped expatriates’ integration
experiences in Germany? It is not possible to capture in full the
impact of the pandemic on expatriates’ living conditions, but it
has certainly tested the resilience for which internationals are
well-known. It is worth noting how the pandemic has
exacerbated expats’ challenges. Here, some of their testimonials:
“It was extremely hard at first because less than 9 month since our
arrival started the Lockdown due to Coronavirus. The situation is
slowly getting better but it is still complicated for me to find a Job
and that is an important item for my life.”
Self-initiated, Argentina, Female
“I love Germany, but Covid is a headwrecker and I can't help but
believe it made what should have been a fun and interesting time an
absolute nightmare.”
Corporate Assignee Partner, Female, Ireland

“Unfortunately I moved to Germany a few months before Covid hit. So
just when we finished furnishing our home and were thinking about
enjoying and travelling the country, we were forced to stay home. So,
although I like being here, I couldn't truly live the German life. And,
living in a kind of rural area, it's hard to find an English speaking job (I
already had a few German classes but they've been cancelled due to
Covid).”
Corporate Assignee Partner, Portugal, Female

“Overall, I have been very homesick for New Zealand, and have found
it hard to integrate here. But I think this is largely down to the
pandemic/lockdowns/social distancing rules which have made it
hard to make friends etc. On top of that, I moved here for a 2-year
work contract, and I am not enjoying the work, which means that
overall, it's not been the most enjoyable experience. However, I feel
that if this was a 'normal' time (i.e. no pandemic!) I would enjoy
Germany a lot, and be much happier. So some of my answers on this
survey are a reflection of the pandemic, more than the country!”
Self-initiated, New Zealand, Female

“Covid was an extra problem in social relations and does not let me
fully enjoy Germany. Hopeful for when it will be over.”
Self-initiated, Male, Italy
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8. Opinions about Germany

.

Satisfaction with Germany and German cities
We measured the satisfaction with Germany and the city where internationals
live using the Net Score Promoter. We assessed the country and city both as a
working and living destination.
From 1 (not likely at all) to 10 (extremely likely), how likely are you to
recommend …(the city where you live/Germany)... to a peer/potential expat as a
…(working/living)... destination.
These tables show the average values of these assessments. In brackets is the
standard deviation.

Germany as a

Assessment from 1 (lowest score) to 10 (highest score)
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City as a

Internationals are satisfied with the city where they
live and with Germany both as working and living
destinations, but not extremely so.
Germany is most likely to be recommended:
For partners as a living destination
For expats as a working destination
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German cities through internationals' eyes
Participants tend to agree more when evaluating Germany as a working
or living destination than when evaluating their cities. Thus, the
assessment of cities is not necessarily extrapolated into the assessment of
Germany.
Cities are more likely to be recommended for both expats and partners as
a living than as a working destination.
The best-recommended city as a working destination is Cologne (8.2)
The best-recommended city as a living destination is Düsseldorf (8.4)

Top Cities

working
destination

living
destination

Assessment from 1 (lowest score) to 10 (highest score)
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Germany in one word
To have a complementary picture about expatriates’ thoughts and feelings
about Germany, we also asked them:
What is the one word that comes into your mind
What is the one word that comes into your mind when you think about
when you think about Germany?
Germany?
The answers included 223 different words. 150 were only mentioned once.

Most repeated words - complete sample

Bureaucracy

is the most frequently-mentioned word, 1.6 times
more than the second word, Organisation.

The 5 words most associated with Germany are:
Bureaucracy
Organisation
Safety
Rules
Home
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Top words for different groups of respondents (I)
Expats

Expat Partners

The top association with Germany varies across groups.
For expats it is bureaucracy, for partners, rules; for EU citizens, work;
and for Non-EU citizens bureaucracy.

32.

EU Citizens

Non-EU Citizens
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Top words for different groups of respondents (II)
Even though there is consistency in the most mentioned words across groups,
there are large differences in the frequency of mention of five words:

Bureaucracy was the most frequently-mentioned
word for all groups except expatriates from an
EU27 country and partners, for whom it placed 8th
and 2nd., respectively.

Rules was 1st for expat partners and 13th for expats.
Home was 2nd for expats and 34th for expat partners.
Order 5th for non EU citizens, 13th for EU citizens.
Work was 1st for EU citizens and 28th for Non-EU citizens.
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Testimonials
“I am overall satisfied with my experiences in Germany. I think
Expats should be aware that integrating in Germany means
totally different things depending on which part you live in.
Munich is a beautiful city, but socially the people can be very cold
and rude to foreigners and expats. I previously lived in Mainz and
worked in Frankfurt, where people were warmer and more
friendly, which I appreciated much more. This is the kind of thing
that can make or break your time here.”
Self-initiated, Canada, Male

“Working my dream job in the wrong city. [...]. Feels like traveling
10 years back in time every time I go back here from Stockholm.”
Self-initiated, Sweden, Male
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“I've struggled with loneliness since moving to Germany. In the
South, this was true even before pandemic lockdown (I lived in
Nürnberg before moving to Hamburg), and moving in the middle
of the pandemic didn't help. I find people in Hamburg to be more
open and welcoming, but of course this is limited with the
lockdown. Also the weather in the North is really difficult to deal
with - coming from South Africa where there is a lot of sunshine,
the grey-ness of Hamburg is really difficult. But I would not move
back to South Africa - even though I miss my friends, family and
the glorious weather, the safety and living conditions in general in
Germany are worth it.”
Corporate Assignee, South Africa, Female
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9. Predicting life satisfaction

Predicting life satisfaction
In the previous sections we have used descriptive analytics to capture expat and partner
experience of work and life in Germany. Here we use advanced analytics to discover the factors
that can predict life satisfaction according to our data.
Predictive analytics can significantly improve decision making in the global talent management
domain, contributing to increase the level of commitment and retention of international
employees (R10).
There are many different factors that might explain how satisfied a person is with his/her life.
After running a variety of models, we have discovered that, for expats and expat partners in
Germany, the four most relevant variables are:
career satisfaction
social integration
difficulty of first year
being married or in a committed relationship
Importantly, however, expats and expat partners differ in the relative importance they place on
each of these factors, as shown in the following graphs*.

*From the various possibilities to report the predictive ability of variables, we chose the change in R-squared because it is a type of indicator accessible to all audiences. For further
details on our use of predictive analytics, including the way we measured the variables and modelled the results, please see the Technical Note at the end of this report.
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Variables explaining general life satisfaction for expats

Predictive capacity of variables explaining General Life Satisfaction
Expats
Satisfaction with achieved
career success
Being married or in a
committed relationship
How challenging the first
year in Germany was
Feeling integrated into
German society
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For expats:
Career satisfaction is the most important predictor of General
life satisfaction.
Feeling integrated into German society is of much less
significance.
Satisfaction with their lives in Germany is closely related to
individual achievement and professional self-enhancement,
together with being in a committed relationship.
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Variables explaining general life satisfaction for partners

Predictive capacity of variables explaining General Life Satisfaction
Partners
For partners:
The most important factor is feeling integrated into German
society;
Career satisfaction is also of some significance.
A sense of belonging and acceptance is the primary factor, but
career success is also important.

Feeling integrated into
German society
Satisfaction with achieved
career success
How challenging the first
year in Germany was
Most friends from home
country/ speak own
language

For both expats and partners, a not particularly challenging first year has a measurable impact on their
satisfaction. Ensuring a good kick-off, for both expats and their partners, may well provide a beneficial
foundation for their subsequent lives in Germany.
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10. Conclusion
The experiences and challenges for expats and expat partners presented in
this report, depict a holistic picture of expatriation and reveal opportunities
for multiple stakeholders.
…For international companies, the opportunity to effectively put expat
partners onto the HR global mobility agenda. This starts by creating
opportunities that enable partners to continue their careers abroad.
...For German companies, the opportunity to access a larger talent pool by
implementing more flexible recruiting processes.
…For public organisations, the opportunity to promote professional
integration by removing bureaucratic hurdles, especially when it comes to
obtaining a work permit or recognition of foreign qualifications.
…For cities, the opportunity to benchmark themselves with best international
practices to position themselves as innovation hubs and magnets for talent.
…For the German economy, to increase competitiveness and cope with the
talent shortage by bringing talent from around the world into the local
workforce and reducing the gender employment gap.

Let’s make opportunities become realities!
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12. Technical note (I)
Survey and data collection
To guarantee the relevance of the information included in the questionnaire,
we previously conducted 19 exploratory and 33 structured interviews with
expatriates, partners and HR managers. The resulting questionnaire was
tested in a series of five iterations with pilot samples. The final version
included 67 questions collecting information about: demographics, work and
occupational situation, career development, social life and integration,
personal and family life, opinion about Germany and the city where they live.
The survey also includes two validated scales extensively used in socialsciences research: The Career satisfaction scale (Greenhaus, Parasuraman, &
Wormley, 1990) and the Single-item life satisfaction measurement scale
(Germany Socio-Economic Panel, 2010).
You can find detailed information about all the implemented methodological
considerations, here: https://www.expatsmonitor.de/the-research/.
The survey ran from January 12th to March 8th, 2021. To increase the variety of
respondents, we used 18 different online channels to promote it. It was also
advertised by a number of individual expatriates in their organisations,
ranging from start-ups and NGOs to multinationals and international
organisations.
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Participants used a link developed in the web-based software
SurveyMonkey. Different survey itineraries were created to guarantee that
the respondent received only questions related to his/her reality. For
instance, participants with no children were not presented with questions
about the school of their children.
Participants
A total of 864 respondents, from 88 countries and living in 144 German
cities participated in the survey. The target audiences were expatriates
(foreign assignees and self-initiated) and expatriate partners (people who
came to Germany as life partners of one of those types of expatriates). A
minority of people who came to Germany for studying or for family reasons
also replied to the questionnaire.
The focused data collection procedure has resulted in a large number of
respondents from the intended target groups, as described in section 4.
Reporting data analysis
Throughout the report:
We report only statistically significant results at different levels of
significance. The maximum cutting off point is the standard p<0.05.
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12. Technical note (II)
When containing decimals, the percentages have been rounded to
integer numbers.
All the quotes used to illustrate the topics remain literal. Due to space
constraints, three of them were partially cut. The part removed was
replaced by (...)
In the section Predictive Analytics:
We use a multiple regression model and report the R-squared change
values of significant predictors.
Each variable is treated as the last one entered into a model that already
contains all the other variables. Therefore, the change in R-squared
represents the percentage of unique variance that each variable explains
beyond the other variables (including controls) in the model.
Information on some variables used in the models:
Satisfaction with life: All things considered, how satisfied are you with
your life as a whole? is a scale from 0 (completely dissatisfied) to 10
(completely satisfied).
Satisfaction with achieved career success: I am satisfied with the
success I have achieved in my career, is a five points scale from 1
(strongly disagree) to 5 (strongly agree).
Feeling integrated into German society: I consider myself integrated
into German society, is a five points scale from 1 (strongly disagree) to 5
(strongly agree).

42.

How challenging the first year in Germany was: refers to the average
assessment of how difficult or easy the following six situations were:
finding a job according to personal qualifications, learning the
language, doing bureaucratic procedures, interacting with locals in
daily activity, making friends, understanding the German culture, and
having a work-life balance. It used a five-point scale from 1 (extremely
difficult) to 5 (extremely easy).
In the section Germany in one word:
In some cases, we have unified words into the same meaning to present
meaningful findings. We did it only under the following conditions:
When their meaning was the same, but the spelling was different: for
example work and working. This rule does not apply to two or more
words with close meanings but different spelling. In this case, we kept
the original words. For example, safety and security.
When there was some mistake or different way to write the same
word: for example, Burocracy (sic.) or Duesseldorf and Düsseldorf.
When the word was written in German (9 words), we translated it into
English with the exception of Wurst and Bretzel.
If you have questions about the methodology or data analyses used, please
contact us at hello@expatsmonitor.de
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